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Overview

« 2005 BRAC mandated transformational change
to military medicine in the NCR

« WRAMC, NNMC and DACH are experiencing
upheaval and uncertainty

* Impact to civilian workforce demands close
attention from managers

— Civilian Human Resource offices provide
support to managers for civilian employees



HR Services during
Transition



HR Services

 Each MTF has its own HR Servicing Office

that will continue to provide HR services until
August 14

« On August 14, the new JTF CapMed
Civilian Human Resources Center (CHRC)
will be servicing the DoD civilians



Contact Info

« WRAMC — WRAMC Civilian Personnel Advisory
Center (CPAC)

— 202-782-4660

« NNMC — Human Resources Office (HRO) -
Washington

— 301-295-6800

« DACH - Fort Belvoir Civilian Personnel Advisory
Center (CPAC)

— 703-704-3009



HR Services

« Staffing and Classification work

— Main purpose is to fill jobs and provide advice
on HR actions

* Labor and Employee Relations (LER) work
— Helps with problem employees

* Equal Employment Office (EEO) and
Employee Assistance Program (EAP)

— Are a primary management responsibility to
protect employee rights



HR Services

* Training
— Provides HR training to supervisors and
employees
— HR for Supervisors is mandatory

 Provides indepth information and tools to
manage civilian employees

* Current HR offices offer courses reqgularly
« CHRC will offer course as well



JTF CapMed CIVILIAN
HUMAN RESOURCES
CENTER



Human Resources
Servicing

 New Human Resources office created to provide
exclusive support to National Capital Region
Medical organizations

— Includes JTF HQ, WRNMMC, FBCH,
Pentagon Health Clinic, Pentagon Dental
Clinic, Joint Pathology Center, NICOE,
Carderock

 On-site staff at Bethesda and Fort Belvoir

* Remote staff at Rock Island providing staffing
and classification support with specialized
medical recruitment cell (MedCell)

OPEN FOR BUSINESS - AUGUST 2011!!




CHR Center Customized
HR service delivery

Strong on-site presence to provide daily
advice and assistance

Rock Island Staff will be primarily engaged in
finalizing job descriptions, announcing jobs,
Issuing referrals and processing personnel
actions

Closely integrated with liaison offices to
ensure smooth transition and operations

Published standards for customer service
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* Classification work now and in future:

— Work with management during transition to
pre-position solutions to problems identified
during workforce mapping

— Consistency reviews of PD
— Create Standardized PDs where possible
— On-going routine classification workload
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CHR Center Key
Milestones

 New Center Director reported for work 3/28
— Staff being added incrementally
— Rock Island staff ready for transition

« Army and Navy HR representatives meeting
to plan transition

* Full operating capability prior to transition of
employees to DoD civilians
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CHR Center Policies/Systems

« Serviced population will be DoD civilians

— Will establish policies, procedures and
guidance related to DoD civilian personnel
management/support

« Personnel systems will be:
— Federal owned — DCPDS, EBIS, MyPay,
MyBiz
— Army owned — CPOL, FASCLASS, ABC-C
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« All Federal civilian employees at the new Walter
Reed National Medical Military Hospital and the
Ft. Belvoir Community Hospital will be DoD
employees

« All employees will still be Federal employees

e Conversion from Army and Navy to DoD will
happen on August 14, 2011
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Employee conversion to DoD:
Same/Different

« SAME:
— No change In basic law, rules and regulations

— Federal benefits will stay the same, including
Insurance, Retirement, TSP, etc.

 DIFFERENT:
— JTF CapMed will be headquarters
— CHRC will be servicing HR office

— Internal policies such as timekeeping,
performance appraisal system, SOPs, etc.
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* Civilian Personnel Online (CPOL)
http://www.cpol.army.mil/

* Army Benefits Center-Civilian (ABC-C)
https://www.abc.army.mil/
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http://www.cpol.army.mil/
https://www.abc.army.mil/

Questions?
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Top
Army

Civilian
Initiatives

Latest info is always at
"What's New"

2010 PACE Award News
Information and
Resources for the

Situation in Japan

My Biz - Employment
Verification

Quick Guide - CAC Enable
csu

Quick Guide - CAC
Enabling DCPDS, My Biz &
My Workplace

AKO:::

The US. Army has employed civilians since 1776 in support of men and women in uniform. The

Department of Defense is America’s oldest, largest, bi

and most successful “company”. Today, with

over 350,000 civilian employees, the Army is the Department of Defense’s largest federal employer.

Employment

Important update:
The Employment pages will
migrate to Army Civilian
Service soon and will no
longer be available here.

Please bo

Become a member of the
Army Civilian Team. Visit our
Employment page and
discover countle
opportunities to join the
Army as a Civilian. The Army
has = weszlth of challenging

jobs with progre

employment practices, a
family friendly atmosphere
exceptional benefits, and =
diverse workforce.

References & Tools il

- = =

We offer reference
information and various toocls
to assist with questions
concerning Civilian Human
Resources.

Updated - 20 Day
Suspension of Civilian
Employment Offers

Reservation of In-Sourcing
Approval Authority

HR Guidance for
Emergencies

BRAC Information

Army NSPS Information

The CPOL Portal is 2 oner
top site that provides
ccess to all the information

ou may need as a Civilian
supervisor or employes
working for the Army.

= CAC Employee Login
(Using Common Access
Card - CAC)

flan 13, 2011 AGICP
emented CAC/PKI only
entication to be in
lisnce vith the Dec

0 guidance provided by
the CIO/G-6 IAW DoD Policy
(CTO 07-015).
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-> Click here for
DCPDS/MyBiz/

My Workplace/CSU
(toc enter NSPS Appraisal

info or to view your SF-50)

Maintenance Events &
System Announcements:

Maintenance Event:
FriJun 17 through Sun Jun 19

(Click for downtime information)
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CPOL Top Pages 4
Benefits & Entitlements 4
& M t 4
cf’r:_” ::E:E” _— Welcome to the Department of Army (DA)
wvilian ex| 1tona orgKrorce FETT
oion e = Civilian Personnel Management
wilian News - N "
Policy and Guidance Library.
CPEA/Plans & Strategic Analysis »
Emergency Guidance & Information » . o ) . _ . _ .
. b The primary missicen of the Library is to collect, organize, provide access to, and preserve records of historical, legal, fiscal, and
General Information - ? . K s TR
administrative valug to the management and administration of the Army civilian workforce.

Labor Relations 4
Management - Employee Relations Only essential infermation, that which does not duplicate law or regulation is retained to aveid policy gaps and continue the
Mational Security Personnel System execution of Army's civilian personnel management program. Current Army Regulations and DA Pamphlets may be found in
(NSPS) the civilian functicnal sectien of the Army Publishing Directorate.
Nonappropriated Fund - NAF »
Non-Army Guidance 4 Civilian personnelists and management will alsco find the Code of Federal Regulations to be quite helpful.
PERMISS 4
Position Classification 4 Commaonly Used Links:
Staffing & Recruitment : WJM'TQE .
e A e =W, chronological listing of CPOL Mews and Updates

»

Training & Leader Development

o Army Employment Information

& Questions? Problems? Try the CPOL HELP pages for guidance!

« BRAC! 2rmyBase Realignment And Closure Information

« FY2011 ACTEDS Catalog of Training Opparunities Fresh Updates!

« NSPS - army National Security Persannel System

&« Downtime and Monthly Maintenance Event Schedule

e Latest Civilian Perscnnel Bulletin

e Emergency HRE Guidance (w/MNatural Disasters Smarnthook)

& Army Civilian Corps Established: Memao | Creed

& |ndex of Helpful Links

e Listof Common Acronyims
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CPOL > HOME

@ Licrary

Wednesday, June 8, 2011 @ {

€} norieta.hagerty

Helpdesk @ Edit Account Info

9 Help

I} Welcome, norieta.hagerty to the new
‘ CPOL Portal! You have successfully

The CROL PORTAL is a one-stop site that provides access to all the
information you may need a5 a Civilian Persennel emp
Partal prov you with access to applications, informa
efits and much more, If you are 2 first time us
Partal Help for infarmation on how to browse the

be

The latest CPOL Portal & Server Announcements

Updated 06/08/11

- Release Notes:

As of 2 June 2011; at 7:00am Eastern EDT,

the Portal was updated with the following:

Fatches were not scheduled for releasze to production this
weelk.

- Archived Release Notes

- Portal Downtime: Thursday Morning

On Thursday mornings, the Portal may be taken out of
service from 6:00-7:00am Eastern for regularly scheduled
maintenance. We apologize for any inconvenience this may
cause.

knowledge and information.

= Senefits

= Civilian Expeditionary Worldforce
= Civilian Plans & Strategies

=» DCPDS JRE/IAVA and GHOSTVIEW software
= Emergency HR Guidance

= General Information

= Labor Relations

= Management - Employes Relations
= paF - MNonappropriated Fund

=5 Men-Army Guidance (Dol, CEM)
=) pERMISS

= partal Library Homepage

=} Fosition Classification

= Recruitment & Staffing

=} SES - Senior Executive Service

= Training & Leadership Development

4 \ Welcome to the CPOL Library, your resource for

Welcome to the CPOL
Links.

= AKG

= Account Request Infarmatian

= Career Management

= Civilian News

= Deputy Chief of Staff, G-1 & Entitlements
= us Army Homepage

= What's New?

O\SFS

Mational Security Personnel System

RSS Read |f|

Military and Government Computer News Feed

GCN Top News v
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»
B -8 “ . Q..}W . @.r@ -
Wednesday, June 8, 2011 @T

€ norieta.hagerty

@i | © v | @ v | @ e
& My Links

This allows you to view your SF50 Information. Manage Your Links

L

2 Veur viaw is

O FAsCLASS

@!I * 5F 30's cating fram present back to the late 1930's,
O ocros

*+Only SF 50's from Semy asgloyment sppesrs,

& Employee Data [_GEET sl ‘
Link URL | (inciude hitp(s))

This allows you to view your own personnel information through the My Biz & My
Workplace application within the Defense Civilian Personnel Data System(DCPDS).

ay/7 days a weak fram amy weekstation that is ceonected ta (1) .mil @ Open in New Window
or .pov domain, or (2] & virtual geivate naswork [VEN) that is withen 5 .mil or .gev damain. Links
* Access your personnel infsrmatian immediataly cver a secwre ine @ Army Benefits Center - Civilian (A8C-C)
* Access tab information for Agpsintment. Positien. Persanal Salary, Benefits. Awerds Bonwses, and L] Army Exit Survey
Performance isdermaviea
@ CHRTAS - Apply for Training
* Enter 3 Malpdank Ticket 2o raquest 3 correction to your personnel recceed and/cr provide feecback on the
knctionslity of the tesl @ Competency Management System (CMS)
« View Status of Helpdesk tickets you have enterec B DFas/My Pay
© Defense Travel System(OTS)
Reference Library & Resume Builder & ANSWER
@ Open in New Window B Theift Savings Flan (TSP}
L- Announ 3
Links Vacancy ouncement Scard LS
B CSR and Timekeeper Guide to Avoid and Report Pay Problems
B Decision Logic Table to Report Pay Problems
B Emergency Essantial Employee's FEGLI Electicn Opportunity
@ Employee Guide to Avaid Pay Problems
@ Entitlement and Benefits for Temporary Service in Irag & Afghanistan
& NSPS Pay Tables
& ©PM: wWage Tables (Pay Tables, Salary Information) v

Procedures for R & R Reimbursements for DAC's

Regional Homepages

Self Service User Guide

Teools and Calculators

User Guide for CAC Enabling DCPDS/My 8iz & My Workplace

User Guide for Employment Vecafication
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ARMY BENEFITS CENTER-CIVILIAN (ABC-C)

'Benefit Topics
Coud Qrdared Benafits

Einancial Literacy Education

4
-

« Forms

« Heghth Insurance
» Lile Ingurance

= Qpan Sa3zon

=« Rafirament

+ TSP

-

Uniformed Sendces

303 MARSHALL AVENUE
FORT RILEY, KS 66442-5004
(877) 276-9287

The Federal Long Term Care Insurance Program”™

FLTCIP Open Season

April 4 through June 24, 2011

Site Ma Contact Us

: Search

‘What's Hot!

» Long Term Care Ingurance Qpen
§d asan |I'I'Er|1'|§'.ll“'"

» Affordable Care Ad Information

» Mon-lorgion Area Retirgment Equity

fce (MNAREA
» Hase Realignment and Closurs
BRAC)
& 2011 Thrifl Sasings Plan (TSP Chars
» |wantio retirg!
= MNew Emploves Banglils Toal Kit
« Howdolmake 3 depositradengsit?
» Howdo | change my beneficiary®
o Laave Without Pay (LWOP)
# Hﬂl: onal -"! Fli]
« HewEmployee Orientation Briefing
« Mon-Approprigled Fund
« Rabirement Forms Preparation

EI’I;’“I‘I aQ

"hnnouncements
The Federal Long Term Care Insurance Program (FLTCIP) Open

Season is from April 4, 2011 through June 24, 2011, Clck here for
rmore information.

The Office of Personnel Management (OPM) is finalizing the updates
1o the service credit system and resuming normal operations, Click
hare for information. Service credit questions and answers (Q's &
A's) are are also available,

Beginning January 1, 2011, eligible foster children may be covered up
o age 26, Click here for the new Certification for Foster Children
form.

Hewsletters
« ABC-C MNewsleter - Mav 2011
» Archived Mewslethers

"HR Professionals
» CPACHR Repréesantabive Infomm '!|I‘“I'I
« Dazth Reapoting

Please tell us how we are doing. Click on the "ICE"
icon below am:ll complete the survey.

ic

"How Do | Access the ABC.C?

Emplgves Benghts Information Svsiem

([ERIZ

Problems accessing EBIS? ClCK Mere for
information and assistance,

A

YRS Autamated Telaphaone Svatam

IVRE Menu Chart

Useful Links

« Army Knowledge Onling (AKG

« CPOL Emploves Poral (Army Poral

« Federal Emplovess Dental and Vigion
Ingurance Program (FEDVIF)

« Faderal Emploveas Flexible Spanding

Aecaunt (FSAFEDS

Field Advisory Sendces (FAS

Lang Term Care Insurancse (LTCI

mePas

COffice of Personngl Management

(P

Sodigl Secyrity Administration (334

o Thrift Savings Plan (TSP




